
  

 

 It is always hard to believe that the year has come to the end, yet we all know that we put up our new                

calendar and begin counting down the days of 2020.  2019 wasn’t the best year ever for many of our Chamber 

members and friends.  Weather, tariffs, cost of goods, shipping, employment, infrastructure expenses, customer 

tastes, product availability, workload, and so many other factors affected the bottom line.  For many businesses and 

organizations, there seem to be little or no control and yet doors open and you move forward, coping with challeng-

es and opportunities every day.  Speaking for the residents, visitors and business partners in this community...don’t 

give up!  There are thousands of us who appreciate what you do, how you do it and what you bring to our communi-

ty.   

        Our call to action in this newsletter is to keep the faith and keep plugging forward.  Let’s all try to get out and 

do what we can to help each other!  Share the stories of the great businesses and great people that you know.  

Recommend another business in town to your customers, friends, and family.  Encourage them to give some busi-

ness or organization you know the chance to serve them!  Promoting each other is the best thing we can do to grow 

the customer base of this community. 

 Thanks to the great businesses in this community, the Luverne Area Chamber & CVB coordinates a great 

opportunity for you to get to know other businesses and organizations.  That opportunity is called: LOVE THE BUSI-

NESS.  The format is simple.  Businesses or organizations volunteer to host a 45-60 minute gathering on the sec-

ond Thursday of the month.  There is no need to provide chairs, coffee or anything.  All you have to do is open your 

door and welcome other Chamber members in.  The host business or organization has the opportunity to provide a 

20-30 minute tour and update.  Following that, all those in attendance are given a few minute to update the crowd 

about what is happening in their operation,  This is a great chance to learn more about the businesses and organi-

zations who make Luverne the place where we LOVE THE LIFE!   

 We had a great line-up of host businesses/organizations in 2019 that included: Quality Printing, ReBorn 

Home Furnishings, Minnesota West, Luverne Ace Hardware, Southwestern Mental Health Center, History Center, 

Rock County Opportunities, The Oaks, Blue Mound Tower, Herreid Military Museum and The Bluestem.  Each of 

those get-togethers gave us the chance to learn about other businesses and organizations.  The majority of us can 

find an hour a month that can benefit us in the long run when we educate others about what we do and can do!   

 The Chamber is coordinating the schedule for 2020.  Any business or organization is welcome to host.  

Simply call or email Jane to sign up!  January and March are filled, so pick a month and give us the opportunity to 

learn about what you do and how you do it! 

 

  

  

 

JANUARY 9, 2020 

8:30 AM 

 



The beginning of a new year is traditionally a time for individuals to set resolutions for the year ahead, and 
there's no reason that can't apply to business, as well.  The New Year may be a great opportunity to reflect 
on what went well -- and what fell short of expectations.  The following suggestions are a couple of ideas 
that were shared by some small business consultants.   

CHECK ON HOW YOU ARE ALIGNED WITH YOUR CUSTOMER’S GOALS: 

The new year is the perfect time to visit with some of your customers about what they are thinking, looking 
for and planning.  Something from a simple conversation to a short printed survey so that they can give you 
some direction for the year might provide valuable input.  Give them a small discount, gift or buy them a cup 
of coffee as they help you plan your future! 

ANALYZE YOUR GOALS FOR THE COMING YEAR:   

Many businesses are guided by long range plans they have painstakingly developed.  The new year is the 
opportunity to review and refresh those plans so they align with new realities.  Were there were decisions 
made last year or situations that happened that affect those goals?  Taking the time to think about where 
we've been and where we want to go is hugely valuable. 

UPDATE YOUR VISUAL APPEARANCE: 

The new year is the perfect time to refresh the way your business looks in marketing and in person.  Rear-
range the office furniture, move a few pictures, add a couple of new plants will give your office or business 
a fresh start for the new year.   

Change up your marketing strategy with fresh ad copy and/or design.  Spend a little time figuring out mar-
keting content for the year.  One big change in marketing has been the focus on info-mercials rather than 
traditional ads.  

The new year might be the perfect time to review your social media and website.  Is the information cur-
rent?  Do you post new photos and images that depict what you do?  If you don’t have any digital marketing 
campaign, maybe 2020 is the year to start that! 

LAUNCH A CONTEST: 

After the busy holidays is a great time to use promotions to get your customers excited about your brand, 
products and services.  Think about having something like a January “blues” contest, snowy weather con-
test or something just as unusual.  Drive customers to your business by offering a meal special when it 
snows 6” or more.  Have a blue balloon day, on January days when the sky is blue, they get to pop a bal-
loon and get a discount or a prize.  The prize could be something as simple as a small piece of chocolate or 
one of your branded pens.  Do something crazy so that people are engaged when they stop by! 

MAKE NEW YEAR RESOLUTIONS: 

About 10 years ago, a small manufacturing business in New Mexico asked each of their employees to write 
down three resolutions for the new year.  The anonymous resolutions were gathered together and the em-
ployees reviewed them together and voted for their top three.  Within two months, they were accomplished 
and the employees asked to vote on three more.  Long story short is that the “ownership” made such a dif-
ference to the employees that the company’s productivity and profit sky-rocketed.  The interesting part of 
the story is that the first three goals were:  to have a water cooler in the break room; increase lunch hours 
from 30 minutes to 45 minutes and to install hand dryers in the bathrooms.  

Another company focused on individual employee goals.  At the beginning of the year, this company held 
their employee annual meeting.  Toward the end, they had everyone set three resolutions for themselves 
related to how they can be happier and do better work.  The company does a check-in in June and then 
analyze them a week before Christmas to see how everyone did. Fun, personalized prizes await the suc-
cessful members. 

MORAL OF THE STORY: 

Each new year is a great opportunity to put together a plan for a better operation this next year.  The secret 
is to spend the time and energy doing it!   

https://www.inc.com/alyssa-satara/4-new-years-resolutions-you-can-start-today.html


 

The Luverne Area Chamber is honored to welcome POWER TECH to our family of members! 

Owner and operators James and Heidi Mehlhaff offer a wide variety of specialized services for commercial 
and industrial operations. 

POWER TECH is a lawn care, dust control, snow removal and liquid ice melt business.   

Dedicated to customer service, POWER TECH operates 24/7 to meet the challenges of the winter weather!  
James and staff are always on patrol making sure that walkways and driveways are safe for employees 
and customers.  With their specialized equipment they have can take care of any size of job.  James also 
provides high grade               granule ice melt for sale to commercial and residential customers.  With one 
of the only liquid ice melt applicators in the region, POWER TECH offers a unique advantage for their cus-
tomers. 

The POWER TECH team doesn’t slow up when the weather warms.  James and his team offer full service 
care for commercial and industrial clients for lawn care.  Check out what POWER TECH can offer your 
business. 

With their business headquarters right here in Luverne, POWER TECH takes the worry away from outdoor 
maintenance.     

 519 WEST EDGEHILL 

LUVERNE MN 56156 

mehlhaff04@yahoo.com 

507-227-4609  

https://www.facebook.com/Mehl04/    

 

 

M-F:  8 am to 5 pm                                                                                                                                                          
Sat:  10 am to 5 pm 

Raffle Tickets Available at: 

LUVERNE AREA CHAMBER 

213 East Luverne Street 

 

https://www.facebook.com/Mehl04/


 



SOUTHWEST MINNESOTA CEO’S 

SUB-ZERO 
EXTRAVANGANZA 

Make plans to attend this one-of-a-kind event! 

CEO SPORTS AND GAMES OLYMPIAD 

Sunday, January 19, 2020 

12:30 pm to 4:30 pm 

At The Lake 

 

SUB-ZERO BANQUET 

Sunday, January 19, 2020 

5:00 pm 

At Grand Prairie Events 

 

Supporting the work of the  

2020 Southwest Minnesota CEO Class 

 

Save the date...and watch for details! 





LUVERNE AREA CHAMBER & CVB  
2019 MINUTES ANNUAL MEETING OF THE MEMBERS 

 
Call to Order:  President Kevin Thelen called the meeting to order.  
.   
Introductions:  President Thelen asked for introductions 

 
2019 Chamber Board of Directors:  . 
President:  Kevin Thelen; Vice-President Tony Schomacker; Treasurer Nancy Scheidt; Secretary Patti Olson                                      
Robyn Wessels; Megan Klaassen; Annie Opitz; Tyler Bush; Manda Steensma                                                       
Betty Mann; Faye Bremer; Becky Walgrave    
 
Introduction of New Chamber Members for 2019 

Green Lantern Bar & Grill – Linda DeSplinter 
Backdraft Manufacturing – Tyler LeBrun 
Loosbrock Electrical – Scott Loosbrock 
Weichert Realtors – The 507 Agency – Alan Cox 
Enel Green Power – Tony Edwards 
Prairie Office Center – Jason Uphoff 
Wildflowers Coffee Boutique – Tracy Wieneke & Teri Jeeninga  
SpringBrooke Events, Golf & Grille – Chris Yungeberg & Rick Gourley 
NEXTera Energy Resources – Brittany Bruce 
Sunshine Foods – Jason Oye 
Sunshine Gas – Shalako Kelly 
Generations – George Bonnema, President 
 

Review of 2018 Annual Meeting Minutes:  Printed copies of the annual meeting minutes of 2018 were available for 
those in attendance.  There were no questions or comments.   

 
Review of the 2020 Chamber & CVB Operating Budget:  Jane reviewed the budget and explained that it is signifi-

cantly different than the one mailed.  She explained that there are some issues with the cash flow and the goal in 
2020 will be to watch every penny and try to hold the line on spending.  She explained that dues revenue over the 
last 13 years has increased less than 10%.  Losing several large employers and other companies improving effi-
ciencies and lowering employee numbers has really hurt.  With all the added things that the Chamber is doing, the 
Chamber needs to focus on managing expenses or increasing revenue.  She also explained that the Chamber has 
a $10,000 operating loan to cover until the end of the year and the goal will be to cash flow events and control               
other costs so that this does not have to happen in the future.  The new budget recognizes a $17,000 positive cash 
flow which actually would allow us to get through the year without having to borrow funds.  There were no ques-
tions. 

 
Election & Installation of 4 Directors for Class of 2022:  Those elected for the Class of 2022 were Kevin Thelen of 

Edward Jones; Chris Yungeberg of SpringBrooke Events, Golf & Grill; Karen Willers of Luverne Community                
Education; and Stacey Smidt of Big Top Tent Rental. 

 
Election and Installation of Officers for 2020:  President – Tony Schomacker; Vice-President – Robyn Wessel 
Treasurer – Tyler Bush;  Secretary – Patti Olson 
 
Acknowledgements of Service to the Chamber Board of Directors:  Schomacker took over the meeting and an-

nounced the members of the Chamber Board of Directors Class for 2019 and thanked them for their service.  
Chamber members in attendance thanked them with a round of applause. Betty Mann – Rock County Historical 
Society; Manda Steensma – MSL & Wildflowers Coffee Boutique; Nancy Scheidt – Minnwest Bank (Treasurer); 
Kevin Thelen – Edward Jones Investments (President) 

 
COMPLETE COUNT (The Importance of the 2020 Census):  Jessica Mead, Clerk, City of Luverne, gave a presenta-

tion on the 2020 census and the importance of counting everyone.  Luverne is close to the population of 5,000 and 
when the City reaches that goal, there will be significant additional funds provided to the city.  Not only will the 
count effect the representation in the US Congress and the State Legislature, funds to the investment of capital 
expenditures can be significantly increased.  Mead also spoke about the timeline for the census and the infor-
mation received to complete either an on-line or printed form.  If not completed, official federal census takers will 
come to the door to help complete the count.  Mead is available at any time to answer questions or provide addi-
tional information about the process and procedure.    

  
2020 Chamber Goals & Objectives:  Jane Lanphere, Executive Director, discussed the goals for the Chamber in 

2020.  One of the major focus points will be in controlling expenditures so that funds will not have to be borrowed 
to get through the year.  The Chamber will also work on planning new initiatives for the future and continue to work 
on the new Chamber website which needs a great deal of focus and attention.  The Chamber Board will also be 
discussing and determining options for additional fundraising alternatives for the future.  There were no questions: 
                                                                
Improve management of cash flow for Chamber operations 
Continue to upgrade and improve new website 
Development of events for the 150

th
 of Rock County in 2020 

Identify options to develop a long-range plan for the Luverne Area Chamber 
Continue planning the All-School Reunion to celebrate the completion of the school project in 2021 
Respond to needs of businesses in development in Luverne and Rock County 
Develop alternative fundraising options for the Chamber to assist with budgeting 

 



 

January 1 – March 31 – Winter Reading Program – Rock County Community Library 

January 2 - Trivia Night - Take 16 Brewing Co. – 7 pm 

January 3-5 – “Jumanji:  The Next Level” – Palace Theatre – 7 pm Fri & Sat and 2 pm Sun 

January 5 - Knights of Columbus Breakfast – St. Catherine’s Catholic Church – 9 am to 10:30 am 

January 6 - Brain Health Series ‘Mental Health Medication Information’ – Register Community Ed. 507-283-4724 (FREE) – 

7 to 8 pm  

January 8- Sanford Luverne Prenatal Class – Thinking about a baby? – 8:30 to 11 am - 507.449.1148 to register 

January 9 – Bank Nite FREE Family Movie – “Artic Dogs” – Palace Theatre – 6 pm – Sponsored by Papik Motors and First 

Farmers & Merchants Bank 

January 10-12 – “A Beautiful Day in the Neighborhood” – Palace Theatre – 7 pm Fri & Sat and 2 pm Sun 

January 16 – Parkinson’s Support Group – St. John Lutheran Church – 1 pm  

January 16 – Nutrition Assistance for Seniors Program – Generations Building – 3 to 4 pm 

January 17- Knights of Columbus Fish Fry – St. Catherine’s Catholic Church – 4:30 to 7 pm  

January 17-19 – “Star Wars:  Rise of Skywalker” – Palace Theatre – 7 pm Fri & Sat and 2 pm Sun 

January 18 – Sanford Luverne – Understanding Birth – 8:30 am to 2 pm – 507.449.1148 to register 

January 18 – Luverne Music Booster’s Winter Carnival – High School Gym – 5 to 8:30 pm 

January 19 – Ben Franklin Lodge Waffle Feed – 121 N. Freeman – 8 am to 1 pm – Free Will Donation 

January 19 – CEO SubZero Extravanganza – The Lake – 12:30 to 4:30 pm – Sports & Games 

January 19 – CEO SubZero Banquet – Grand Prairie Events – 5:00 pm with dinner at 5:30 pm 

January 20 – Sanford Luverne – Understanding Newborns – 6:30 pm - 507.449.1148 to register 

January 20 – Red Cross Bloodmobile – Grace Lutheran Church 

January 21 – Multiple Schlerosis Support Group – Pizza Ranch – 10:30 am 

January 21 – Evening Story Time – Rock County Community Library – 6:30 pm 

January 22 – Free Community Meal – United Methodist Church – 5:30 pm 

January 23 – Afternoon Escape Movie – Palace Theatre – 2 pm 

January 23 – Book Vs. Movie: Wonder – Rock County Community Library – 6:30 pm 

January 24 – Winter Story Time – Rock County Community Library – 10:30 am 

January 24-26 – Weekend Movie – Palace Theatre – 7 pm Fri & Sat and 2 pm Sun 

January 26 – Human Trafficking:  A Community Call To Action – American Reformed Church – 2 to 4 pm – Sponsored by 

Southwest Crisis Center 

January 28 – A.C.E. Caregivers Supporting Meeting – Mary Jane Brown – 4 pm 

January 28 – Evening Story Time – Rock County Community Library – 6:30 pm 

January 30 – DIY Egg Carton Flower Lights – Rock County Community Library – 6 pm 

January 31 – Winter Story Time – Rock County Community Library – 10:30 am 

January 31- Knights of Columbus Fish Fry – St. Catherine’s Catholic Church – 4:30 to 7 pm 


