
 Knowledge is said to be the key to success.  As far back as 1597, Sir Francis Bacon stated 
”Knowledge is power.” when he published the maxim in his book, Meditationes Sacrae and Human                        
Philosophy. 

 Today more than ever, the same is true.  Learning and knowing what is happening in our community 
will give you powerful information as you make important decisions about your business.  That information 
will allow you to make strategic decisions in things such as staffing, product mix, new product lines, and                
business changes to take advantage of the opportunities that are created when change happens in our    
community.  That is why it is important for you make plans to attend the Luverne Initiatives for Tomorrow  
Annual Gala on March 1, 2019. 

 All of us in Rock County are lamenting over the decision made by tru Shrimp to build the first harbor 
in Madison, South Dakota.  Their decision may be a lost opportunity for Luverne and Rock County but that 
doesn’t mean that opportunities still don’t exist!  The Chamber fervently believes that 2019 will be a great 
year for Luverne.  Even though we won’t see construction on a shrimp plant...we are going to see plenty of 
construction in other areas.  Think about the $30 million project that will start in March at the school, the 
huge renovation/remodeling investment by Prime Iowa Pork west of town, major infrastructure investment in 
roads and the waste water treatment plant, groundbreaking for the first new apartments built in Luverne in a 
generation...without even touching on the work being done on farms, homes and businesses in the                            
community.  Learning and hearing about what is and will be happening will give you “power” for your                  
business.  

 The LIFT Annual Gala will be a great opportunity for you to hear, first hand, the work that is going to 
happen in Luverne over the next year and beyond.  The meeting will also be an opportunity for you to meet 
the    people responsible for the work that will happen.  Social networking may bring opportunities you never 
thought of before.  

 An invitation to the gala is on the next page of the Luverne Chamber newsletter.  Printed invitations 
are being mailed to all businesses.  Owners, managers and employees are encouraged to attend.  Visit with 
your friends and neighbors.  Invite them to attend too!  It is not the time to complain about what isn’t going to 
happen.  Now is the time to celebrate all the great things that will be happening in the next few years!  

 The event is open to all people, businesses, institutions and organizations who want to “arm                      
themselves” with great information about Luverne and Rock County.  Everyone is invited and encouraged to 
attend.  Join together in LIFTing our community higher!   

 The successes of Luverne and Rock County are the result of the work of individuals, businesses,          
organizations and institutions.  What makes our community extraordinary is that we know that the power of              
individual success is amplified when we work together!  Working together is built on knowing each other and 
understanding what our friends, neighbors and associates are doing.  LIFT Gala = Knowledge = Power. 







 

WHAT’S ALL THIS ABOUT A PLAZA IN LUVERNE? 

 Over eighteen months ago, hundreds of Luverne businesses and community advocates 

spent a morning listening to the community assessment directed by ROGER BROOKS at Grand 

Prairie Events.  Roger had spent four days in Luverne analyzing and assessing our community.  

During his Friday morning report he laid out what he considered to be some great ideas to help 

Luverne develop into a more vibrant community for citizens, businesses and visitors. 

 At the conclusion of the meeting, everyone in attendance had the opportunity to fill out a 

“project dream card.”  The card let people identify their top three ideas to make Luverne a better 

place to LIVE, WORK & PLAY. 

 The results were tabulated.  Since that time...LIFT, City of Luverne, and Luverne Area 

Chamber & CVB have been working with volunteers and committees on these projects.   

 One of the top three “project dreams” identified was a public green space in downtown 

Luverne.  Why was that a top priority?  People suggested that a plaza would support downtown 

retail, it would be a recognizable outdoor gathering space close to community amenities, it would 

be available to all people—any age, sex, ethnicity and background.     

 The Plaza Committee was formed and they have been working ever since.  They have stud-

ied plazas and the benefits of plazas.  They scheduled some community “plaza events” last sum-

mer to gauge citizen’s interest.  Their major goal was to try to figure out what a plaza in Luverne 

could and should be. 

 With the committee’s encouragement, LIFT applied for a project grant through the             

University of Minnesota Extension directed by the Southwest Regional Sustainable Development 

Partnership.  This grant would partner community and University resources to develop a                         

PROJECT PLAN FOR A DOWNTOWN LUVERNE PLAZA.  

 LIFT received the grant and the Plaza Committee has been working with our partners 

through the next steps.  In January, the Steering Committee interviewed and selected a graduate 

student from the University of Minnesota’s College of Design to work on the project.  Her name is 

Haily Schmitz.  Haily works with and through Dr. Virajita Singh from the College of Design and 

Anne Dybsetter from the Southwest Regional Sustainable Development Partnership.   

 One of the most important aspects of the project for the Plaza Committee was to engage 

the public in a conversation about their thoughts on a plaza and what they would like to see if one 

were ultimately developed.  Thus, the invitation to you to attend the Plaza Input Session at the 

Historic Palace Theatre on Monday, February 11th from 5:15 to 7:15 pm.  (Popcorn and water will 

be served to all who attend). 

 The Committee hopes that you will take a few minutes to attend the meeting and engage in 

a conversation about a downtown Luverne plaza.  During this first session, the committee and 

University experts want to hear your ideas about what a plaza should be and your thoughts about 

the operation of a plaza. 

 Data gathered from this meeting will be used as the Committee works with the University 

on the next stage of the project design.  Once a concept is developed, the committee will bring 

the information and data back to the community for evaluation and additional input. 

 Mark FEBRUARY 11, 2019 on your calendar.  Join the Plaza Committee for an hour or two.  

Listen and comment on the ideas that will be shared.  Join your friends, neighbors and business 

partners in the development of Luverne...LIFTing Luverne higher! 





 
Cold spells and snowstorms are a hindrance to retail. But with the right 
planning, retailers can position themselves for success even amid winter 
weather. 

Winter weather 

Some degree of winter weather is beneficial to retail. In past years, mild 
winters have driven down demand for merchandise such as warm coats 
and boots, leading retailers to aggressively markdown seasonal merchan-
dise to move it. 

After the holidays and during our cold January, there has been a lot of 
“hibernation” happening.  In January it becomes easier to just stay in and 
put off a trip to the store or the restaurant.  The question for retailers is 
what can you do to “encourage” people to continue to stop by or shop at 
your business.  Online sales and deliveries offer a great boost in winter 
sales.  

Recently I had the opportunity to listen to an on-line webinar about  crea-
tive approaches to dealing with the cold and winter weather.  In one small 
Midwestern town a couple of retailers and restaurant owners developed a 
new method to entice their regular customer to shop.  They joined togeth-
er and hired a couple of special personal delivery 
drivers for their business.     

They began marketing this special feature to their regular customers...offering free delivery.  
The little local café owner reported that she increased her evening dinner sales by about 
50% and the cost to her business was minimal.  How did she get that business?  During a 
slow time at work she had her employees start calling her regular customers.  They person-
ally     offered this special service because they were the businesses “special customers.”   
She even created a special “delivery-only” menu item at night and communicated with her               
customers what that item was.  Her new product created a new market.   

At the same time, a small local gift shop started serving morning coffee and treats on cer-
tain days/times of the week.  Not only that, the owner contacted her regular customers and 
offered rides to and back from the store.  No cost.  The shoppers were so happy to get out 
of the house without even warming up their car.  They contacted a couple of friends and 
soon the store was filled with people drinking coffee.  The store owner said that about 60% 
of the people who visited went out the door with a package in their hand.   

Dealing with challenging weather takes creative problem solving.  Some businesses need people in the door so 
planning for creative ways to get them there are important.  One business in the webinar offered a “below zero sale”.  
They simply advertised that for every degree below zero, the shopper that day would get the equivalent sale dis-
count.  15 below zero meant 15% off their purchase.  They found that sale was so effective that they  continue to 
market the same sale when the weather is bad every year.   

The basic tenant of the webinar was that it is just as important to retailers to keep track the weather compared to 
their sales history as it is for agricultural producers.  Understanding your business volatility with weather                    
extremes can give you the opportunity to work on a method to manage the weather before it happens.   

“More retailers are beginning to recognize that weather analytics can be used to measure 
the year-to-year sales variations caused by the weather and these analytics can be used to 
improve planning and sales going forward, 

By ‘deweatherizing’ sales histories, retailers are finding that they can improve their season-
ahead planning  accuracy by planning from a cleansed, weather-neutral baseline.  Typical 
accuracy gains are about 5 percent for the company as a whole and by 20 percent or more 
on a retailer’s most weather-sensitive products. 

Weather volatility — week to week, year to year, etc. — is just a reality and it will always 
impact the retail sector. The fact is, how the weather impacts a company one year really 
only repeats the next year about 15 percent of the time.  By quantifying the impact and 
analyzing weather-driven sales  history, businesses can be more successful when the 
weather is not.   

Many of us tire easily of the winter weather.  The fact is that it is here and we have to find a 
way to deal with it.  There are no easy answers.  Some things may work for one business 
and be a disaster for the other.  The secret in living and operating a business here is to 

continue to work at it.  Think creatively.  Try new methods and approaches.  Know who your good customers are.  
Figure out how you can “close a sale” to them during bad weather.   

 

 





February 2019 
 

February 2 – School of Fish on Ice with Mike Frisch – Community Ed – 9:30 am to 12 pm – Call Comm 
Ed to register 507-283-4724 

February 3 – American Legion Pancake Breakfast – Luverne American Legion – 9 am to 1 pm 

February 4 – Pottery Wheel Throwing Begins – Deuschle Studio – Call Comm Ed to register                     
507-283-4724 

February 4 – Defensive Driving 4 hr Course – Community Ed - 5:30 pm to 9:30 pm – Call Comm Ed to 
register 507-283-4724 

February 4 – Pub Theology – Take 16 Brewing Company – 6:30 to 8:30 pm – Featuring SDSU Head 
Football Coach John Stiegelmeier 

February 7 – Trivia Night at Take 16 – Sponsored by Rock County Community Library – 7 pm 

February 8 – Registration Deadline for ACT Prep Class for juniors & seniors – Call Comm Ed to    
register 507-283-4724 

February 8 – Knights of Columbus Fish Fry – St. Catherine Church – 4:30 pm to 7 pm 

February 9 – Get Hooked Ice Fishing Derby – The Lake – 1 pm to 4 pm 

Feburary 9 – Greg Hanson & The Backroads – Palace Theatre – 8 pm – $25 Tickets go on sale                      
January 7 

February 10 – 12th Annual Chocolate Buffet and Spaghetti Dinner – United Methodist Church – 4:30 
pm to 7 pm 

February 11 – Community Input Session for a Downtown Plaza – Historic Palace Theatre – 5:15 to 
7:15 pm – Join us for a conversation on the development of a plaza in downtown Luverne with specialists 
from the University of Minnesota – Additional information 507.283.4061 

February 11 – Open Gym for Preschoolers – 6 pm to 7 pm – Call Comm Ed to register 507-283-4724 

February 11 – Luverne Lions Club Meeting – Pizza Ranch – 6 pm  

February 12 – Frugal Family Living – Community Ed - 12 pm to 1 pm – Call Comm Ed to register 507-
283-4724 

February 18 – Pizza Ranch Fundraiser – Luverne Area Youth Wrestling Club – 5 to 8 pm – Luverne 
Pizza Ranch 

February 21 - Parkinson Support Group – St. John Lutheran Church – 1 pm 

February 21 & 28 – Small Space Gardening – Community Ed – 7 pm to 9 pm – Call Comm Ed to regis-
ter 507-283-4724 

February 21 – Wine Tasting Event – Take 16 Brewing Co – 7 pm to 9:30 pm Hosted by Blue Mound Liq-
uor.  Tickets $25/person and can be purchased at Blue Mound Liquor or 507-449-5052 

February 22 – Knights of Columbus Fish Fry – St. Catherine Church – 4:30 pm to 7 pm 

February 22 – Bad Art Night at Take 16 – Sponsored by Rock County Community Library – 7 pm 

February 25 – DIY Tax Prep Class – Community Ed – 7 pm to 9 pm – Call Comm Ed to register – 507-
283-4724 

February 27 – FREE Community Meal – United Methodist Church – 5:30 pm to 7 pm 

February 28 – Swing Dancing 101 – Rock County Community Library – 7 pm 


